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Where does your organization currently have employees or

operations? (Select all that apply.)
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Middle East

Europe

Asia-Pacific

Americas

No direct exposure
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2%

I 100%

I 100%
95%
95%

0%
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Which actions has your organization already taken?
(Select all that apply.)

0% 1% 1% 2%

Restricted travel 1 00%

shifted toremote work [N 91%

Evacuated employees 27%
Activated crisis management team 77%
Increased security (physical/cyber) 50%

No major changes | 0%

Other (please specify) | 0%
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What are you doing now to manage workforce risk?
(Select all that apply.)

0% 1% 1%
Monitoring with no immediate changes 55%
Enhancing employee communication 73%
Adjusting workforce deployment | 559%
(remote/relocation) °
Reviewing evacuation plans 5%
Engaging external advisors 41%
Adjusting business continuity plans 55%

Other (please specify) | 0%
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What is your current operating posture in the Middle East?

Fully operational

Reduced / hybrid operations

Temporarily suspended

Fully withdrawn

Other (please specify)
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0%

PN 59%

1%

A 36

0%
0%

5%

%

‘Other” response:

+ Middle East Operationsin Israel.
Manufacturing fully operational;
R&D hybrid and remote.
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What are your primary trigger points for evacuation?

(Selectup to2.)

Government advisories

Direct security threats
Infrastructure disruption
Business/operational shutdown
Executive risk decision

Other (please specify)

©2026 CHRO Association | Allrights reserved.

0% 1%

T

I 68%
_ 50%
32%
50%

5%

‘Other” response:

* We are not supporting company
evacuations.
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How far does your duty of care extend?

0% 0% 0% 1%

Employees only - 9%

Employees + immediate family _ 55%

Employees + extended family 9%

Case-by-case 23%

- ‘Other” response:

* Mixed based on type of contract

; O,
Other (please specify) 5% (expat vs. local)
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Which regions are most impacted operationally?
(Selectup to2.)

0% 1% 1% 2%

Europe Ih 14%
Asia-Pacific _. 9%
Americas | 0%
Middle East 95%

No significant impact 14%

Other (please specify) | 0%
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How are disruptions affecting your workforce?
(Select all that apply.)

0% 1% 1%

Adjusted working hours/shifts — L8%

Remote work expansion [N 71%
Reduced operations/headcount pressure 24%

Increased cost pressure 29%

. ‘Other” responses:
No material impact 19% * Increased pressure from
customers for guaranteed
| continuity
Other (please specify) 10% «  Accelerated dual sourcing and

= derisking operations out of Israel
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Are you treating this as temporary or structural?

0% 1% 1%

Temporary disruption _ 59%

Medium-term adjustment - 14%

Structural workforce shift | Q%

Too early to determine 23% “‘Other” response:

i * We have been derisking our
operationsinIsrael since 2023.
Other (please specify) 5%
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Are you adjusting security protocols based on company
nationality?

0% 0% 0% 1%

Yes

No

Under consideration 24%
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Are your employees or executives facing elevated risk

because they work for a U.S. company?
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Yes, significantly

Yes, in certain locations

No

Unclear

0% 0%

0%

1%

5%
—

1 %

32

%

50%




IRAN CONFLICT MEMBER SURVEY | APRIL-MAY 2026 @CHPO

Is HR integrated into cyber incident response?

0% 0% 0% 1%

y rcrotes | 41%

Partially involved [N 239

Not involved 18%

Not sure 18%

Other (please specify) | 0%
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How would you describe your communication approach?

Highly transparent and frequent

Regular but controlled

Limited / need-to-know

Minimal

Other (please specify)
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0%

0%

0%

5%

IR 32

23%

I

%

‘Other” response:

C-suite weekly; rest limited/
need to know

CeHRR
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What is your biggest concern right now, if any?

Reoccurrence of threats, further disruption and the unknown

‘ ‘ + Keeping employees safe

+ Current status quo continuing for a long period, leading to difficulty in clear
planning and decision making across a number of HR/legal/tax/compliance
Issues

+ Business planning in short/medium terms and employee safety actions should be
initiated if any trigger point is activated.

+ Potential travel restrictions due to jet fuel shortages, mainly in Europe and APAC

15

+ Evacuation of employees and families in case of an increased risk

« Employee casualties from targeting of critical energy and manufacturing
infrastructure in the Gulf states
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What is your biggest concernright now, if any?

Decision fatigue from local leaders who have been empowered with stop work
authority; safety and quality concerns from employee distractions

« Noendinsight
+ Facilities being hit by accidental strikes

+ Immediate safety of employees. Potential for disparate approaches to
evacuations if security situation deteriorates.

+ Thelack of clarity ona “concluding event”

« Safety

16
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